Grosse Pointe Public School System
Strategic Planning Advisory Team

October 21, 2021
South HS Wicking Library
6:00-9:00 p.m.

Meeting Agenda

Welcome

Revised vision & mission statements
e Consensus

Meaning of new vision & mission statements
® Provide exemplars: what would attainment look like?

Participant responses to data presented at last meeting
Additional data as requested
What future are we preparing our students for?

Areas of focus for strategic planning - examples
® GP’slast plan
e Other districts’ strategic plans

Table talk: recommend 3-4 areas of focus for strategic planning
e What will most significantly shrink the gap between our current state (data) and our desired
state (vision & mission)?
® Be prepared to speak to WHY

Vote: select top 3 choices
Preview of November 4 meeting, North HS Library Media Center, 6-9 p.m.
Questions/comments

Adjourn

Meeting Norms
Actively engage in discussion

Actively listen and keep an open mind
Value our differences
Respect individual opinions/perspectives
Respectfully dissent — address issues, not people
Ask questions to check for understanding
Focus on the big picture and greater good
Actively monitor your speaking time
Silence cell phones, put them aside



